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Mission Statement

Canyon Hills Middle School will provide every student with a 21st century,
quality education focused on the dedicated belief that all students can learn

at high levels.

Vision
Through engaging lessons, extracurricular acitivities and collaboration, students will given opportunities to grow

social-emotionally and academically while gaining the skills needed for the 21st centruy.

Core Beliefs
Core Belief Statements:

1. Students come first in all actions and decision-making.

2. Every child will learn in an appropriate setting and with the proper instruction, .

3. Every child is entitled to a teacher who is the best we can hire for that position and who believes every child can learn.

4. When students value community service and civic mindedness, they will be more productive community members .

5. We must be open and transparent in our service to the public.

6. Canyon Hills will have zero tolerance for immoral, unethical, and illegal behavior.

7. We have a competitive advantage as our community is bilingual, bicultural, and biliterate, and will be supported in the classroom.

8. Family engagement is critical to the success of students.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Canyon Hills Middle School is located in northeast El Paso, nestled in the foothills of the Franklin Mountains. Our feeder high schools are Irvin (50%) and
Chapin (50%). Students at-risk of dropping out due to low socio-economic status is at 87%. Our ethnic population consists of 90% Hispanic, 4% White,
and 4% African American. With a diverse background coming to our campus, we aim to teach students skills that will prepare them to succeed in a global
society; not just academically, but socially as well. Our focus on the core values of Trust, Respect, Responsibility and Safety as well as a comprehensive
implementation of RTI in the area of Behavior and Academics, will assist all of our students, regardless of demographic indicators, with a well-supported
plan for success.

There are many criteria that qualified staff look at when it comes to special education data at Canyon Hills. Students need to pass the STAAR Math,
Reading, and Writing to exit out. If they are also an ELL student, they also need to meet TELPAS requirements and pass their classes.Their exit is 
approximately three years after entrance in special programs. Demographic data is as follows: 97 GT students,? ? ELL students, 161 ESL students, 639 
economically disadvantaged students, 547 at risk students, 95 students receiving special education services. Students in special education programs are 20
in CTA and 75 on Main campus.

Right now, as of March 29, 2018, the enrollment at Canyon Hills MS is 767 students and is declining each year. This amount has decreased from the last 3
years. It’s is believed that open enrollment at other campuses, moving out of the area, and the growth of the city to the East and West is a result of the
decrease. There is a fluctuation of enrollments and drops from first semester to second because of parents moving their child to and from Canyon Hills
Zone. The staff of Canyon Hills Middle School is committed to serving students every day and the staff’s love for the campus and community keeps them at
Canyon Hills. It is common for multiple siblings in a family to attend and have the same teachers. The staff is a model of commitment, as they have a 97%
attendance rate with an average of 7 years of experience. A top priority of Canyon Hills is to maintain a high caliber staff. A needs assessment was
conducted in Spring 2018 to assess the ability of the campus to recruit and retain high quality staff members. The principal of the school immediately began
implementing climate change agents such as team-building activities, activating teacher leaders for projects, recruiting staff to participate in site-based
decision-making committees, and weekly staff recognition activities. These efforts, in combination with the tireless dedication of the staff, led to immediate
and tangible climate improvements by the end of the spring semester, which supports staff retention efforts. The subcommittee for staff quality, recruitment
and retention submitted recommendations which will amplify the previous efforts

Demographics Strengths
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NewTech Network for our campus is at year four for our campus with 6th, 7th, and 8th grade levels.

There is minimal retention for Special Education students.

Bilingual Population is lower than the district and the state.

FTE allotment was 32 for 2019-2020, CHMS funded 5 additional teachers with Title 1 funding

Students at the 6th, 7th, and 8th grade had the option of Cobra tech Academy. As of 4/2018, 50% of the 6th, 7th, and 8th grade class was enrolled in
Cobra tech.

13% of the overall population is coded GT.

Free Breakfast. Lunch, Afterschool super snacks being provided to all students.

Staff Quality, Recruitment, and Retention

Teachers with 6-10 years of experience make up large percentage of faculty.

38% of the faculty has a master's degree or higher

Teachers average experience is shown below 11 years.
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Teacher attendance rate is approximately 97%.

Faculty meetings are designed to provide efficient dissemination of campus updates, safety training, etc...

Campus Updates and recognition of outstanding performance boosts moral and creativity on campus.

Retention rate for our campus is above 90% at our campus.

ALF coaches to assist in our classroom. They coach us on a monthly bases to help us transition our lessons towards using active learning 
framework.

During PLC, ideas are shared among staff as well as faculty meetings, and RTI meetings to build up these strengths.

The district allots 36 32 teachers to canyon hills for the 2018-19 school year. However, campus will fund 6 teachers for a total of 42 teachers.
This results in a teacher ratio of 26-1 to 21-1. In addition to this data, all of the funded teachers are part of the core subjects community.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Gaps in appropriate social behavior exist throughout the campus Root Cause: Consistent social norms and protocols have not
implemented or monitored with fidelity.

Problem Statement 2: Academic gaps exist in every subject at every level. Root Cause: Tier 1, 2, and 3 response to interventions have not been followed
and/or monitored with fidelity.

Problem Statement 3: Faculty and staff surveys indicate a decrease in moral. Root Cause: Administration did not prioritize a social-emotional support
system and implement with fidelity.

Problem Statement 4: 55 students withdrew form Canyon Hills MS from the fall 2018 to spring 2019 (767-712).. Root Cause: There is no monitoring
system in place for students exiting our school.
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Student Academic Achievement

Student Academic Achievement Summary

At the Canyon Hills Middle School Campus (CHMS) formative, summative, and diagnostic data is continually used to assess student progress. Formative
assessments include unit assessments, quarterly/benchmark exams. Three, six and nine week exams in all core content. The CHMS campus utilizes the TRS
(TEKS Resource system) throughout the school year, allowing for teachers to assess student mastery.The summative assessment used is the State of Texas
Assessment of Academic Readiness given by the state of Texas. An assessment tool is will be used as a diagnostic tool (giving us a exit and entry points) as
determined by the RTI team. Using the new Texas state accountability system will measure for student progress for all demographics allowing for targeted
support.

Student Academic Achievement Strengths

Mock Algebra composite score is a 56.5 which is a B1.

Mock Social Studies composite score doubled from a 12 to a 252.

Mock 8th Grade Reading composite score is a D3.

Mock 7th Grade Reading composite score is a D4.

When compared to the other 18 middle schools in the district, we are ranked in the middle.5.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Only about half of the students are reaching approaches grade level in most subjects. Root Cause: Students are lacking fundamental
math and reading skills that allow them to meet the approaches grade level.

Problem Statement 2: Analysis of the 8th Grade SSI Reading and Math first round scores resulted in the need to develop immediate, small group
intervention for 108 students between the 1st and 2nd administration of STAAR. Root Cause: Students were not identified for interventions early enough to
affect the outcome of the first administration of the test.

Problem Statement 3: Minimal increases in percentage approaching grade-level (formerly known as "Met Expectations") were made in 6th and 7th grade
reading and math across all student sub-groups Root Cause: Professional Learning Communities did not take advantage of district-supported PLC
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processes and procedures for conducting regular, goal-oriented meetings.
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School Processes & Programs

School Processes & Programs Summary

Canyon Hills Middle School has made great strides in the establishment of organizational structures and protocols that are discussed and recommended by
stakeholders. We are dedicated to offering a rigorous and engaging curriculum which is accessible to all students through the differentiated instructional
techniques of its highly qualified educators. Teachers continue to strengthen elements of curriculum planning during PLCs as well as develop assessments
which were more targeted to the TEKS and implement formative assessments with performance assessments. The campus will take a strategic approach in
2019-2020 with a year-long professional development series for teachers to embed in their teaching. These recommendations will seek to streamline
curriculum access, establish a clear process for PLC data analysis and action steps for response to interventions, and continue to empower teacher leaders

In 2019-2020 CHMS will continue to be part of the diamond cohort of teachers trained and supported in the Engage to Learn platform. Teachers will
continue to be supported by their Active Learning Leaders and expected to implement the Active Learning Framework. This platform provides professional
support and accessibility to quality, active learning teaching techniques in an environment aimed at improving student outcomes. In addition teachers will
have access to Schoology, the TEKS Resource System and Ellevation with additional training to increase their understanding of blended learning, vertical

alignment of state standards and detailed explanations of state standards.

The school has several mediums in which our goals, strategies and performance objectives are communicated to the staff. Weekly videos are created for the
staff and stored on Schoology in the Canyon Hills Course, so materials are always available for review. The course in Schoology stores all materials
including the teacher handbook. Canyon Hills also has a web site, Facebook and Twitter account that communicates with students and teachers. The
expectations for formative and summative reviews needs to be reviewed.

Using the instructional leadership team responses from a multi question analysis and data driven assessment results, the campus will be able to narrow down
the root causes. The needs will then be prioritized by the greatest need. The data will also be used to identify the needs our special populations. Yes, the
teachers and leadership team has been to several meetings provided by Region 19, district representatives and campus administration. During these
meetings the importance of focusing on academic achievement and the consequences of not meeting our academic goals were relayed and discussed.
Teachers are committing to Saturday and afterschool tutoring, as well RTI interventions within the classroom environment. The teachers are also meeting in
individual departments for RTI/PLC meetings once a week after school. Currently all core teachers meet each day for 45 minutes for PLC. The teachers
meet within their departments and grade level to plan out lessons, units, and reteach methods. The expectations for the planning are to plan their units or
projects together using the TEKS Resource System and post them on their calendar (unit planning) or present projects in PLC using a critical friends
protocol.

Usually once a week the PLC planning period is also used as a vehicle for professional development, covering various topics such as AVID strategies. The
Elective and Fine Arts teachers meet every quarter to plan accordingly. During this planning time improvements for instructional planning are made. The
Elective and Fine Arts teachers also participate and attend PLC meetings when needed. The master schedule was designed to maximize instruction. Staff is
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instructed not to interrupt class unnecessarily, however, reminders need to be given. Parents need to be reminded of what interruptions are allowed. Any
campus planned assemblies are generally used to address behavior and reward students for academic achievement.

Instruction is aligned to the TEKS, ELPs and CCCRS, however, it is not always to taught to the depth and complexity that is needed. This alignment is
documented in teachers' weekly lesson plans, core teacher assessments are made using the TEK Resource System, discussion and consensus is also made
during department PLC. The instructional cognitive demand is not there because student scores are not reflecting higher scores (meets or maters level) in
their summative assessments, including the STAAR exams. The teachers are following the district's scope and sequence through the TEK Resource System.
The teachers are required to submit lesson plans that follow the sequence weekly through Schoology. The lesson plans for core content teachers are planned
during PLC planning and RTI planning times.

District initiatives are evaluated by the administration to try to align them to the campus plan as much as possible. However, at times the district initiatives
are directives and must be implemented at the campus level.

Regarding technology, all students on campus have been given the opportunity to have Macbook Airs to use at home and at school. Teachers can
differentiate using different online programs, such as, Achieve 3000 a program that adjusts to the students' current educational abilities. The math
department has access to different manipulatives for all grade levels (6th, 7th & 8th) and the Whitlow Way instructional materials. The math and reading
teachers have inclusion teachers available during instructional times (depending on schedule and need) to give additional supports for SPED students.

The ESL students are provided with double blocked classes. However, differentiation and scaffolding are not being addressed in all classes, therefore there
is a need for further trainings. Professional developments are provided by the district, the Active Learning Leaders, Instructional Technologists, and
teachers who have attended additional trainings

In terms of the Active Learning Framework, a coach is provided by the district for each teacher. The coach and teacher must meet once a month to discuss
active learning and best practices. The session is then recorded in the program EstudioTeachers are expected to provide proof of how these strategies were
then implemented in their classroom, however, do not always bring back evidence. Both content and language objectives are expected to be posted in
classrooms across the campus. However, across campus there is a lack of consistency with this expectation. This needs to be addressed and monitored
during walkthroughs. Some teachers give students the objectives on an agenda, assignment, or through an online program. All teachers on campus, except
new teachers, have been to either an ESL certification class or Ellevation training. There is a need to send new teachers to the ESL three-day certification
class. In regards to monitoring this needs to be addressed during walkthroughs and other instructional leaders' observations.

School Processes & Programs Strengths

Professional developments are provided by the district, the Active Learning Leaders, Instructional Technologists, and teachers who have attended 
additional trainings. In terms of the Active Learning Framework, a coach is provided by the district for each teacher. The coach and teacher must
meet once a month to discuss active learning and best practices. The session is then recorded in the program Estudio. Cobra Tech Academy faculty
receive targeted culture, project/problem based, and ECHO training; they share trainings and strategies within the program and with CHMS as 
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appropriate.
Instruction is aligned to the TEKS, ELPs and CCCRS. This alignment is documented in teachers' weekly lesson plans, core teacher assessments are 
made using the TEK Resource System, discussion and consensus is also made during department PLC.
The teachers are following the district's scope and sequence through the TEK Resource System. The teachers are required to submit lesson plans that 
follow the sequence weekly through Schoology. The lesson plans for core content teachers are planned during PLC planning and RTI planning times.
Regarding technology, all students on campus have been given the opportunity to have a Macbook Airs to use at home and at school. Teachers can 
differentiate using different online programs, such as, Achieve 3000 a program that adjusts to the students' current educational abilities. The math 
department has access to different manipulatives for all grade levels (6th, 7th & 8th) and the Whitlow Way instructional materials. The math and r
eading teachers have inclusion teachers available during instructional times (depending on schedule and need) to give additional supports for SPED 
students. All teachers have been given the opportunity to attend campus trainings on differentiation and reading and writing strategies with Region
19.
District initiatives are evaluated by the administration to try to align them to the campus plan as much as possible. However, at times the district
initiatives are directives and must be implemented at the campus level.
Both content and language objectives are expected to be posted in classrooms across the campus. However, there is a lack of consistency with this 
expectation. This needs to be addressed and monitored during walkthroughs. Some teachers give students the objectives on an agenda, assignment, or 
through an online program.
All teachers on campus, except new teachers, have been to either an ESL certification class or SIOP training.
Tutoring is offered on Saturdays and after school in most contents.
Teachers analyze formative and summative data to determine what needs to be retaught.
Curriculum is aligned to state standards using the TEKS Resources System.
The 2019-2020 master schedule will change to a 7 x 7 block allowing for 53 minutes per period: every core class will be seen by teachers every day, 
and electives will meet every other day (and in some cases daily depending on the elective).
Administrative communication efforts are consistently provided campus-wide via weekly updates to maintain school process requirements and 
program status updates.
Committees and decision-making bodies are well represented by campus personnel and make authentic contributions to decisions made on-campus.
During the Spring 2018 2019 semester, the regular evaluation of program effectiveness was conducted, teacher surveys were collected, and the
overall participation in the improvement processes were established.
Campus Improvement Planning is conducted as recommended by TEA and the goals, performance objectives, and strategies are evaluated quarterly
by the CIT.
Documentation Requirements: There is now a uniform campus-wide policy for the documentation of PLC’s, staff meetings, and other collaborative 
efforts. This will continue to be a focus in 2019-2020 as we align our procedural structures campus-wide in order to document all efforts associated 
with improving structures. These documents are housed in the campus Office 365 folder as well as Schoology.
Instructional Focus: We built a standard of expectations to ensure teachers receive regular, timely feedback in the instructional arena to improve 
student academic achievement. In order to accomplish this, administrators will have specific days dedicated to providing this feedback without 
interruption. A total of 10 walk-throughs per week will continue to be expected of assistant principals. Instructional focus areas will be determined 
and set on the campus calendar by TTESS domains.
Teachers average experience is shown below 11 years.
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Faculty meetings are designed to provide efficient dissemination of campus updates, safety training, etc..
Campus Updates and recognition of outstanding performance boosts moral and creativity on campus.
The use of technology is integrated daily and the expectation is for students to use laptop for core integrated instruction and multi-lateral use for all
areas such as typing and "smart music", "garage band" and video for Fine Arts and other subjects. "Schoology" and "Echo" are learning management
resources used on a daily-bases for students to use as a context and instruction. Both mentioned programs are a large part of daily instructional use.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There was a frequent postponement of accountability for student behavior and support by administrators and counselors. Root
Cause: Administrative and counselor duties were assigned by student last name which resulted in postponed action if the designated AP/counselor was not
available or in attendance.

Problem Statement 2: We are unable to accurately progress monitor student performance/growth because a universal screener was not selected/utilized for
BOY, MOY, and EOY data. Root Cause: We are currently using benchmarks and comparing those results to a cumulative test such as the STAAR mock
test.

Canyon Hills Middle School
Generated by Plan4Learning.com 12 of 36

Campus #043
October 23, 2019 2:47 pm



Perceptions

Perceptions Summary

Canyon Hills offers a variety of activities inclusive to all groups of students as well as parents and community members. Many community members come
in to provide real-world experiences that enrich students' academic and personal lives. Parents are routinely invited to join the campus in activities,
however, turn-out to such activities are low despite activities being all inclusive and communication being provided in multiple languages.

Overall, students are aware of the core values of Trust, Respect, and Responsibility set fourth by the Campus PBIS team. The team created and presented a
set a of standard disciplinary procedures that are both proactive and reactive. According to the most recent data, office referrals and DAEP placement have
decreased, and student perception of school safety and enjoyment have increased.

Canyon Hills has multiple authentic home/school connections to engage parents in supporting their children. Our parent liaison sends out routine invitations
to parent centered activities like "Coffee with the Principle", "Technology Night", "Family game Night" etc.. Parents are also invited to follow their children
around from class to class or join them on workout Wednesday during PE.

The school has multiple opportunities for parents to volunteer at the school. Professionals from the community are also frequently invited to join in
educating students on real world topics. The parents' perception of school's effectiveness was hard to obtain data for, but there has been low participation.
Parents who have attended community nights are satisfied with them, however, attendance and participation is low.

Canyon Hills Middle School had completed a thorough analysis of the current status, including strengths and barriers, of the campus’s family and
community involvement initiatives and developed a plan which will both empower families and the community through targeted engagement activities and
amplify their voices in decision making processes. The 2018-2019 CIT Committee has looked at survey results to ensure parent involvement.

Perceptions Strengths
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Priority Problem Statements

Problem Statement 1: Gaps in appropriate social behavior exist throughout the campus
Root Cause 1: Consistent social norms and protocols have not implemented or monitored with fidelity.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Academic gaps exist in every subject at every level.
Root Cause 2: Tier 1, 2, and 3 response to interventions have not been followed and/or monitored with fidelity.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Faculty and staff surveys indicate a decrease in moral.
Root Cause 3: Administration did not prioritize a social-emotional support system and implement with fidelity.
Problem Statement 3 Areas: Demographics

Problem Statement 4: 55 students withdrew form Canyon Hills MS from the fall 2018 to spring 2019 (767-712)..
Root Cause 4: There is no monitoring system in place for students exiting our school.
Problem Statement 4 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Active Learning
El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every
neighborhood that successfully engages and prepares all students for graduation and post-secondary
success.

Performance Objective 1: Canyon Hills Middle School will increase the percentage of Meets Grade Level for all students as reported by 

STAAR ELAR results from 30%(2019) to 44%.(2020). 
*6th Grade from 23% (2019) to 40% (2020) 
*7th Grade from 31%(2019) to 40% (2020) and
*8th Grade from 43%(2019) to 50%(2020) 

STAAR Writing results from 25%(2019) to 45%.(2020).

STAAR Science results from 23%(2019) to 38%.(2020).

STAAR Social Studies results from 15%(2019) to 30%.(2020).

STAAR Math results from 35%(2019) to 49%.(2020). 
*6th Grade from 25% (2019) to 48% (2020) 
*7th Grade from 31%(2019) to 40% (2020)
*8th Grade from 40%(2019) to 49%(2020) and 
*Algebra I from 93%(2019) to 100%(2020) .

Evaluation Data Source(s) 1: State Accountability Reports

Summative Evaluation 1:
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
Targeted Support Strategy

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
1) Teachers and administration will engage in
weekly core content PLC meetings to analyze
and target student learning objectives based on
formative and summative assessment data to
improve instructional effectiveness and drive
RtI.

Teachers will be encouraged to attend Summer
instructional planning sessions to be better
prepared for the upcoming school year.

Active Learning
Leader
Administration 
Teachers

Improve instructional effectiveness
Increase student objective mastery

Funding Sources: 211 ESEA Title I (Campus) - 2924.00

Comprehensive Support Strategy
Targeted Support Strategy

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
2) Student groups will be assigned based on
campus common assessments (approx. every 3-
weeks), and district 9-weeks assessment data for
the Response to Intervention (RtI). Resources
will be provided for teachers to allow flexible
student grouping. In addition, substitutes/tutors
will be provided.

2.5 Administration
Teachers
Active Learning
Leader

Increased academic performance in at-risk
populations

ESF Levers
Lever 5: Effective Instruction

3) Purchase secondary instructional resources to
support the Response to Intervention efforts in
all STAAR tested subject areas in order to
support Tier II and III interventions in small
groups, additional materials will be purchased to
support instruction in this setting.

2.4 Administration
Active Learning
Leaders

Funding Sources: 211 ESEA Title I (Campus) - 10438.20, 211 Title I, 1003 School Improvement Grant - 19250.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

4) Provide resource to employ academic tutors
that are HQ in the areas of reading and math to
decrease the teacher-student ratio and provide
small group intervention during the instructional
day.
Funding will also provide teacher tutor pay for
our after school tutoring.

Active Learning
Leaders

Payroll

Funding Sources: 185 SCE (Campus) - 43950.00

Comprehensive Support Strategy
Targeted Support Strategy

ESF Levers
Lever 1: Strong School Leadership and Planning
5) Administration will support instructional
practices by conducting targeted walkthroughs
and providing teacher feedback through impact
coaching.

2.4 Principal
Assistant
Principal

Student success as evidence by walkthrough
documentation. 
Increase student learning outcomes through
continuous improvement.!!!

Funding Sources: 211 ESEA Title I (Campus) - 188438.00, 211 Title I, 1003 School Improvement Grant - 145.00

Comprehensive Support Strategy
Targeted Support Strategy

ESF Levers
Lever 5: Effective Instruction

6) Administrators will use
TEKS Resource System YAAG tools to conduct
weekly core content area observations to
monitor and provide feedback on scope and
sequence progress. 

2.4 Principal
Assistant
Principal
District
Facilitator

Student success as evidence by walkthrough
documentation. 
Increase student learning outcomes through
continuous improvement.

7) Support teachers with ESL strategies in all
core content areas.

2.4, 2.6 Assistant
Principals
Active Learning
Leader
Principal

Increased ELL student success
Increase capacity of teacher understanding and
implementation of language acquisition strategies
for ELLs

Comprehensive Support Strategy
ESF Levers

Lever 5: Effective Instruction
8) PLC's will collaborate cross content by grade
levels to support professional learning
instructional strategies. Such as the math
teachers will focus on closed reading strategies
to assist students to break down word problems
for comprehension and further understanding.

2.4, 2.6 Principal, A.P.'s,
ALL's, District
Facilitators, PSP,
Instructional
Coordinator

Benchmarks, Formative Assessments Increased
STAAR Scores,

Funding Sources: 211 Title I, 1003 School Improvement Grant - 4150.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

TEA Priorities
Build a foundation of reading and math

9) Instructional small group workshops will be
held on a regular basis to further provide RtI
Tier I support for struggling students in both
NTN (New Tech Network) and ALF (Active
Learning Framework) classrooms.

2.4, 2.6 Principal, A.P.'s,
ALL's, District
Facilitators, PSP,
Instructional
Coordinator

Increased student scores over time.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Active Learning
El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Performance Objective 2: Promote Active Learning Environments which encompass the use of technology, Data Driven Training in New Tech and Active
Learning Framework Classrooms.

Evaluation Data Source(s) 2: Lesson Plans

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide funding for technology, equipment,
single use software, web based subscriptions,
and general supplies for instruction for all
students including At-Risk.

2.4, 2.5, 2.6 Principal Curriculum. Lesson Plans

Funding Sources: 185 SCE (Campus) - 25000.00, 211 ESEA Title I (Campus) - 13091.49

Comprehensive Support Strategy
Targeted Support Strategy

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
2) Teachers will submit Lesson Plans on a
weekly basis with a focus from the Texas
Resource System. 

Scaffolding, Formative activities and reteaching
opportunities will be documented within PLC's.

Administration will review submitted lesson
plans weekly.

2.4, 2.5 Principal,
Assistant
Principals and
ALL's

Effective Lesson Planning
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
Targeted Support Strategy

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

3) Data Driven Instruction training will be
implemented by Administration after initial
training by ESC 19. A gradual release training
will be provided to all core teachers during PLC
to help build capacity in teachers to consistently
use Data Driven Instruction.

2.4, 2.5, 2.6 Instructional
Leadership
Team, Lead
Teachers

Effective Lesson planning and instruction.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Active Learning
El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Performance Objective 3: Systematically provide Response to Intervention support to all student throughout campus.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Weekly Modified Bell Schedule to provide
targeted intervention during the school day.

2.4 Principal, A. P.'s,
ALL's

Improvement in targeted intervention for
students.

2) The turnaround Response to Intervention
Training will be provided to all Canyon Hills
MS staff. including Administration.

2.5 Principal, A.P.'s,
ALL's

Improvement of targeted intervention for
students.

Comprehensive Support Strategy
Targeted Support Strategy

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
3) Students will maintain and monitor goal
sheets by tested content.

Teachers will be given a data chart to review
data as a class with students every 3, 6, and 9
week period.

2.4, 2.6 Teachers and
Students

Knowledge of progress by both the teachers and
students over time.

Comprehensive Support Strategy
Targeted Support Strategy

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 5: Effective Instruction
4) Students will maintain and monitor goal
sheets by tested content.

Teachers will be given a data chart to review
data as a class with students every 3, 6, and 9
week period.

2.4, 2.6 Teachers and
Students

Knowledge of progress by both the teachers and
students over time.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Great Community Schools
El Paso ISD will ensure that our students and community are served by effective employees in safe and
supportive learning environments.

Performance Objective 1: Canyon Hills Middle School will establish protocols to ensure that the campus Average Daily Attendance (ADA) rate increases
from 93.77% to 97% or higher as reported on TEAMS by June, 2020.

Evaluation Data Source(s) 1: Attendance Data Reports

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide resources and action plans to ensure
student attendance is closely monitored and the
intervention team is available to work with
students who struggle with attendance.

Administration Pull-Out Artifacts
Office 365 Folders

2) Establish attendance intervention processes to
include the regular assistance from the district
alpha team for weekly, scheduled outreach
activities.

Administration
Attendance
intervention team
Attendance clerk

Increase daily student attendance rate

3) Provide incentives for student attendance
improvement based on 3-week attendance
monitoring.

Assistant
Principal
Attendance
Intervention
Team
Attendance Clerk

Increase daily student attendance rate

Funding Sources: 211 ESEA Title I (Campus) - 4346.31

= Accomplished = Continue/Modify = No Progress = Discontinue

Canyon Hills Middle School
Generated by Plan4Learning.com 24 of 36

Campus #043
October 23, 2019 2:47 pm



Goal 2: Great Community Schools
El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.

Performance Objective 2: Canyon Hills Middle School will decrease the number of disciplinary referrals by 10%, from 984 to 886 , as reported on
TEAMS by June, 2020.

Evaluation Data Source(s) 2: TEAMS Data
Tableau
Teacher Referral Data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Build enrichment elective classes in Science
and Social Studies to target at-risk students and
provide preventative intervention to student
focus groups in order to curve repeat offenders
and improve behavioral tendencies. 

Provide Instructional materials for students
success, collaborating w/ technology and how it
has impacted our students today. As well as
providing resources to purchase student
handbooks aimed at providing instructional
intervention components to utilize in 100% of
the classroom to teach organizational skills,
monitor academic progress, and build character
traits in all students.

The turnaround Response to Intervention
Training will be provided to all Canyon Hills
MS staff. including Administration.

2.4, 2.5, 2.6,
3.1, 3.2

Teachers
Counselors
Administration

Intervention Pull Out Data

Funding Sources: 185 SCE (Campus) - 30650.00, 211 ESEA Title I (Campus) - 7000.00, 211 Title I, 1003 School Improvement Grant
- 17000.00

2) Counselors will provide small group focused
support for students engaged in, or victim of,
any disciplinary offense incidents that may
impede the students improvement academically,
psychologically or socially.

2.6 Counselors Student Group Attendance

Funding Sources: 185 SCE (Campus) - 3000.00, 211 ESEA Title I (Campus) - 1000.00, 211 Title I, 1003 School Improvement Grant -
1000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

3) Provide resources to support, establish and
model research-based strategies in the area of
Positive Behavior Intervention and Support for
year 4 implementation campus-wide.

2.5, 2.6 Administration
Teachers
Counselors
PBIS Committee

Campus Discipline Plan
Self-Audits x 3 weeks (Campus Initiative)
District Discipline Audits (x 6 weeks)

4) Provide resources to support student
participation in academic learning experiences
off campus, within the El Paso and surrounding
communities, in order to establish community
partnerships and awareness that results in
positive social-emotional outcomes for all
participants.

3.1, 3.2 Counselors
Teachers
Administration

Field Trip Requests
Lesson Plans
Surveys

5) Implement and maintain the procedural
requirements for 100% of students to actively
engage in campus behavioral expectations.
Establish protocols to sustain a recognition
system in areas such as attendance, grades,
leadership, team-work, pride, etc.

2.6 Administration
Counselors
Teachers

Handbooks
Office 365 Documentation of Efforts

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Great Community Schools
El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.

Performance Objective 3: Canyon Hills Middle School will provide a systemic approach to establishing behavioral expectations and an RTI flow chart to
improve the climate and culture responses by 10% or more as reported on the district-wide survey results by June, 2020.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Purchase resources such as Understanding
Adolescents, Learning Environments, School-
wide Strategies, Relationships with Students,
Time Management Strategies, Classroom
Management Strategies, Student Expectations,
Organizational Strategies, Accommodations,
Rights and Responsibilities, Motivation
Strategies, Common Misbehaviors, and
Managing Aggressive Behaviors.

Counselors
Administration

Improved Survey Results: Climate and Culture

Funding Sources: 211 ESEA Title I (Campus) - 562.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Great Community Schools
El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.

Performance Objective 4: Provide professional development for areas of LEP, SPED, and Economically Disadvantaged student to ensure training to more
than 90% of the teaching and professional staff.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide speaker or substitutes for
professional growth for teachers and
Paraprofessional .

2.5, 2.6 Principal, A.P.'s,
PEIMS Clerk

Improvement in instruction to all students.

Funding Sources: 211 ESEA Title I (Campus) - 14000.00, 211 Title I, 1003 School Improvement Grant - 10000.00
2) Provide out of town travel expenses for
Administration, teachers and staff for staff
development.

2.5, 2.6 Principal Teachers and staff applying new strategies in the
classroom. Teachers presenting at PLC's.

Funding Sources: 185 SCE (Campus) - 5000.00, 211 ESEA Title I (Campus) - 6800.00, 211 Title I, 1003 School Improvement Grant -
25002.00

Additional Targeted Support Strategy
3) Provide Consulting Services for Canyon Hills
faculty and staff in order to continue to build
capacity

2.4 Principal,
Assistant
Principal's,
ALL's

Administrator/Teacher growth towards meeting
goals.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Lead with Character and Ethics
El Paso ISD will demonstrate fiscal and ethical responsibility as well as a deep commitment to service and
support in all district operations.

Performance Objective 1: Canyon Hills will systematically evaluate and implement with fidelity 100% of all instructional initiatives, programs, and
resources in the 2019-2020 school year.

Evaluation Data Source(s) 1: Master Schedule
PLC artifacts
Classroom Walkthrough data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Canyon Hills Middle School will successfully
implement Year-4 of the New Tech Network
components via Cobra Tech Academy by June,
2020.

2.5 Administration
Cobra Tech
Academy
Director
Cobra Tech
Academy
Teachers

Increase the number of Community based and/or
network projects.

2) Canyon Hills will expand its offering of Fine
Arts programming to support increased student
engagement and participation in extracurricular
activities. This expansion will include:
instructional supplies.

Administration
Fine Arts
teachers

Increased participation in extra-curricular
activities
Decrease in Discipline Incidents

Funding Sources: 211 ESEA Title I (Campus) - 1000.00

3) Canyon Hills M.S. will schedule an Advisory
period for students to take part in Social
Emotional Learning activities through the use of
the Second Step Program.

2.5, 2.6 Teachers,
Instructional
Leadership team.

Well rounded students and teachers.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Community Partnerships
El Paso ISD will maintain positive and productive partnerships with parents and state and community
organizations to facilitate the success of all students.

Performance Objective 1: Canyon Hills will establish positive and productive relationships with all parental and community stakeholders by increasing
the number of parental involvement and community outreach events from to as reported in the Tools section of the EPISD platform by June, 2020.

Evaluation Data Source(s) 1: Parent Meeting Documentation
Campus Calendar
Office 365 Folder

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Support the ongoing relationship with the
CHMS Parent Teacher Association by hosting
monthly meetings aimed at building capacity
and involvement by parents in the campus
happenings. 
Will provide snacks, refreshments, coffee for
parents attending meetings.

3.1, 3.2 Administration
Parent Liaison
Parent Teacher
Association
Members

Increased parental engagement and participation
in campus decision making

Funding Sources: 211 ESEA Title I (Campus) - 3000.00

2) Provide informational materials, reading
materials, supplies, equipment and snacks to
support all parental engagement activities.

Administration
Parent Liaison 

Out-Reach Artifacts
Parent Surveys
Increased communication with parents of major
campus initiatives and opportunities

3) Make available 3 computers in the parent
involvement office to allow parents to access
parent portal, complete campus improvement
surveys, and send electronic communication to
teachers as needed.

3.2 Administration
Parent Liaison

Requisitions
Parent Sign-In sheets

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Community Partnerships
El Paso ISD will maintain positive and productive partnerships with parents and state and community organizations to facilitate the success of all students.

Performance Objective 2: Canyon Hills will maintain ongoing school clubs, activities, and after school events to increase the social-emotional well-being
of all students and assist parents in afterschool safety for their children.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide technology resources such as a
poster-maker, IPADs, and audio equipment to
support after school clubs and activities to
include Chess Club, Novel Reading Groups,
Venom Dance Squad, athletic intramural, etc.

Club Sponsors
Administration

2) Provide furniture to support after school
clubs and activities to include Chess Club,
Novel Reading Groups, Venom Dance Squad,
athletic intramural, etc.

Club Sponsors
Administration

Funding Sources: 211 ESEA Title I (Campus) - 3000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1
Teachers and administration will engage in weekly core content PLC meetings to analyze and target student learning objectives
based on formative and summative assessment data to improve instructional effectiveness and drive RtI. Teachers will be
encouraged to attend Summer instructional planning sessions to be better prepared for the upcoming school year.

1 1 2
Student groups will be assigned based on campus common assessments (approx. every 3-weeks), and district 9-weeks
assessment data for the Response to Intervention (RtI). Resources will be provided for teachers to allow flexible student
grouping. In addition, substitutes/tutors will be provided.

1 1 5 Administration will support instructional practices by conducting targeted walkthroughs and providing teacher feedback
through impact coaching.

1 1 6 Administrators will use TEKS Resource System YAAG tools to conduct weekly core content area observations to monitor and
provide feedback on scope and sequence progress.

1 1 8
PLC's will collaborate cross content by grade levels to support professional learning instructional strategies. Such as the math
teachers will focus on closed reading strategies to assist students to break down word problems for comprehension and further
understanding.

1 2 2
Teachers will submit Lesson Plans on a weekly basis with a focus from the Texas Resource System. Scaffolding, Formative
activities and reteaching opportunities will be documented within PLC's. Administration will review submitted lesson plans
weekly.

1 2 3
Data Driven Instruction training will be implemented by Administration after initial training by ESC 19. A gradual release
training will be provided to all core teachers during PLC to help build capacity in teachers to consistently use Data Driven
Instruction.

1 3 3 Students will maintain and monitor goal sheets by tested content. Teachers will be given a data chart to review data as a class
with students every 3, 6, and 9 week period.

1 3 4 Students will maintain and monitor goal sheets by tested content. Teachers will be given a data chart to review data as a class
with students every 3, 6, and 9 week period.
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Comprehensive Needs Assessment has been developed through the Targeted Improvement Plan since the school is classified as a Comprehensive
Support Campus, due to the fact that Canyon Hills Middle School did not meet Federal Accountability. The Campus Improvement Team has been
consistent in reviewing the Targeted Improvement Team in order to ensure complicance. Another measure to be used for Needs Assessment data is the
Effective Schools Framework Diagnostic performed by Region 19. The ESF provided strengths and areas of growth.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan was devleoped with the appropriate inidviduals. The ESF was completed by Region 19 personnel.

2.2: Regular monitoring and revision
The Campus Improvement Plan and the Targeted Improvment Plan have both been reviewed regularly at Campus Improvement Team meetings.

2.3: Available to parents and community in an understandable format and
language
The Campus Improvement Plan is available at the Canyon Hills Middle School Website.
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2.4: Opportunities for all children to meet State standards
We are continually providing opportunities for student to meet State Standards. Processes have been initiated to build capacity for teachers, students and
administration. ESC 19 has been an integral part of building capacity for teachers and administrators. Students have been identified using several differenct
indicators so that targeted improvement in Reading and Math is provided. Students who did not pass the 2018-2019 STAAR ELAR/Math are placed in
Interventions classes in either ELAR or Math or Both to provide futher academic support.

2.5: Increased learning time and well-rounded education
The Master Schedule was adjusted during the 2019-2020 school year to increase learning time in ELAR instruction for the 6th and 7th grade Active
Learning Framework portion of the school. The Active Learning Framwork 8th Grade students have been placed in a Humanities Block daily with ELAR
and Social Studies.

2.6: Address needs of all students, particularly at-risk
The at-risk population has been addressed in several differenct ways.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The developement of the Parent and Family Enagement Policy was developed for the 2018-2019 school year. It is currently in development for the
2019-2020 school year. Brochures are distributed to parents at the beginning of the school year at the grade level meetings. These brochures are grade level
specific.

3.2: Offer flexible number of parent involvement meetings
Canyon Middle School has offered several parent involvement meeting throughout the 2018-2019 school year. Agendas and sign in sheets are consistently
maintained for parent meetings.
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2019-2020 Campus Improvement Team

Committee Role Name Position
Classroom Teacher Eddie Ramirez
Non-Certified Staff Elva Rueda
Classroom Teacher Karla Marmolejo
Classroom Teacher Ruth Feltner
Administrator Carlos Gomez
District-level Professional Monica Chavez
Community Representative Joyce Zarowski
Classroom Teacher Robert Ramirez
Non-Certified Staff Mary Duncan
Non-Certified Staff Adela Cedillo
Non-classroom Professional Donna Green
Security Guillermo Cordova
Counselor Kelly Morgan
Community Representative Michael Coppock
Non-classroom Professional Nadia Terrazas
Classroom Teacher Reynaldo Reyes
Non-classroom Professional Sandra Salas
Classroom Teacher Claudia Loya
Parent Cynthia Luna
Non-classroom Professional Misty Steve
Classroom Teacher Monica Daw
Business Representative Paul Daw
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Committee Role Name Position
Paraprofessional Wandalle Gannon

Canyon Hills Middle School
Generated by Plan4Learning.com 36 of 36

Campus #043
October 23, 2019 2:47 pm


	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Active Learning El Paso ISD will ensure that our community has a successful, vibrant, culturally responsive school in every neighborhood that successfully engages and prepares all students for graduation and post-secondary success.
	Goal 2: Great Community Schools El Paso ISD will ensure that our students and community are served by effective employees in safe and supportive learning environments.
	Goal 3: Lead with Character and Ethics El Paso ISD will demonstrate fiscal and ethical responsibility as well as a deep commitment to service and support in all district operations.
	Goal 4: Community Partnerships El Paso ISD will maintain positive and productive partnerships with parents and state and community organizations to facilitate the success of all students.

	Comprehensive Support Strategies
	Title I Schoolwide Elements
	ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
	1.1: Comprehensive Needs Assessment
	ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
	2.1: Campus Improvement Plan developed with appropriate stakeholders
	2.2: Regular monitoring and revision
	2.3: Available to parents and community in an understandable format and language
	2.4: Opportunities for all children to meet State standards
	2.5: Increased learning time and well-rounded education
	2.6: Address needs of all students, particularly at-risk
	ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
	3.1: Develop and distribute Parent and Family Engagement Policy
	3.2: Offer flexible number of parent involvement meetings

	2019-2020 Campus Improvement Team

